KPMA Newsletter

www.kensingtonmaster.com

KPMA BOARD OF DIRECTORS

President
Grant Karnes

VP
Brian Manion

Treasurer
Fred Miller

Secretary
Matt McColl

Access & Patrol Committee
Brian Manion, Chair
Lois Schoffer

ARB Committee
Guy Daubert, Chair

Communications Committee
Becky Johnson, Chair

Finance Committee
Fred Miller, Chair
Matt McColl
Jayne McNearney

Infrastructure Committee
Tim Putman, Chair
Peter O'Sullivan

Landscaping Committee
Anne Nichols, Chair
Steve Harrington

Presidents Council Chair
Bill Kottmann

Greetings from the Kensington Park Master Association (KPMA) Board and
welcome to our first edition quarterly newsletter. We are committed to
keeping you informed about important updates, events and improvements
happening within our community.

Our goal at KPMA is to maintain and enhance the quality of life for all
residents. This involves the meticulous upkeep of our common areas, the
enforcement of community standards, and the execution of various
projects aimed at improving our shared spaces.

In this new quarterly newsletter, you will find updates on recent and
upcoming projects, important community announcements, and details
about planned events. We hope you find this information valuable and

engaging.

WHAT’'S HAPPENING

Cane Toad Sightings on the Rise

Recently we have seen a significant rise in the number of Cane toads within
our community. The toads have been thriving due to heavy rainfall and hot
weather which creates ideal breeding conditions. We work with an external
company to help control their population. Typically, we treat monthly,
however with the increase in numbers, we will be treating twice a month to
help reduce the sightings. It is important to always be aware and take
precautions to protect your pets.

New dwellingLIVE Scanners

Here at Kensington, we use dwellingLIVE for processing our visitors and
vendors into the community. We have recently purchased new scanners
to be used at the front and back gates to allow visitors to use a QR ePass
code to scan in. Residents can use the dwellingLIVE website or app to
send a text or email with an electronic QR code to their guests. Now with
the addition of the scanners, the Kensington gate attendants can quickly
scan ePasses to allow for quick and easy access. For continued security
purposes, the guards will also positively ID the person scanning the code
and get a copy of their Driver’s License.

SUMMER 2024


https://kensingtonmaster.com/

COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

Greetings from Access and Patrol. Just a reminder that the KPMA Board continues to
require a photo ID for all those entering our community. This is a general safety issue, and
we appreciate your cooperation when you or your guests are asked to provide an ID to gain
entry. Have a great summer!

Architectural Control Committee

The Architectural Review Board (ARB) has been working with the community to ensure that
residential exteriors and residential landscaping remain attractive, well maintained, and
consistent with community standards. The standards for Kensington along with the
detailed requirements for exterior modifications and ongoing maintenance are contained
in the Architectural Control Manual (ACM), which along with other helpful information, is
available on the KPMA website. If you have any questions about when to submit a
modification request to the ARB, please contact Resident Services at Newell Property
Management, 239-514-1199 ext 226.

New, higher quality...and more attractive mailboxes have recently been installed in
Yorktown Villas, Sheffield Villas, and Ashley Grove. The response of residents has been
exceptional. Special thanks to Yorktown Villas, who collaborated with the ARB and the
KPMA Presidents Council, for getting the project off the ground.

Communications Committee

We have many exciting new communication efforts underway. First up is the release of
this first quarterly newsletter. We hope this newsletter provides an enhanced method of
sharing information and keeping our residents up to date. This newsletter will serve as a
quick and easy go-to source for the latest news, important announcements and upcoming
events within Kensington. Additionally, the committee is in the process of creating a New
Resident Welcome Packet. This packet will be emailed out to all new residents when they
move into our Kensington community as well as posted on our website. Watch for links to

this New Welcome Packet in next quarters Fall Newsletter.
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COMMITTEE CHAIR HIGHLIGHTS

Finance Committee

We continue to be in a good financial position at the midpoint of the year versus our 2024
annual budget. Ouryear-end projection currently indicates we are expecting to be at or near
our original budgeted operating results (assuming no major hurricane damage).

The finance committee has developed a multiyear cash flow forecast that we will use to
map out the funding of future large projects. This year we have engaged outside engineers
to provide an independent estimate of the future replacement costs of our major assets.
Our goalisto be as strategic and financially prepared as possible and be able to finance and
complete these projects as required. In 2024, our major projects have included installing
four replenishing wells which are designed to maintain an adequate supply of irrigation
water and the health of our neighborhood lakes. This project was shared with the club.
Following the initial phase of the streets resurfacing project in 2023 and the January
scheduled principal payment, we have $1,096,000 outstanding under our $4 million line of
credit which requires annual principal payments of $400,000 plus interest at a fixed rate of
4.25%.

Work has begun on the 2025 budget and, although early in the process, we anticipate that
there will be an increase in our annual dues next year. This increase can be attributed to
continuing cost increases in the Southwest Florida market which exceed national averages
due to demand exceeding available resources. In addition, the age of our infrastructure
remains a challenge to the proper funding of reserves for replacement costs. We are
working diligently in this challenging environment to achieve a realistic budget which will
allow us to maintain the services residents expect. We will keep you informed as we
continue to finalize next year’s budget.

As of June 30, we have sufficient working capital combined with our emergency line of credit
to provide a cushion against large unexpected costs, such as hurricane damage. Although
the age of our infrastructure and the current cost environment remain a challenge, we are
in solid financial shape going forward.
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COMMITTEE CHAIR HIGHLIGHTS

Infrastructure Committee

The infrastructure committee has been diligently working on three projects. The first
projectis the cleaning of the perimeter sidewalks to remove the algae.

Our second project, also relating to the sidewalks, has been to grind where the joints have
created a trip hazard due to tree roots. In several locations we’re replacing pieces of the
sidewalk that have been risen or cracked to a point that they’ve created a trip hazard.

Thirdly, Kensington is required by Collier County to maintain a certain degree of slope on
the lake/pond embankments. We are looking at adding additionalriprap to the lake banks
on two holes and replacing some of the lakeside vegetation that was installed to keep the
lake banks from eroding into the bottom of the ponds. Our findings have shown that
planting different plant varieties is the most economical way to handle this problem.

Landscape Committee

The landscape committee has been working hard to maintain a beautiful environment.
Palm Tree Trimming has been scheduled to take place this week for the palm trees located
behind Ashley Grove and Canterbury Green. Additionally, we’re making enhancements to
the landscaping at the Kensington front entrance.
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Cane Toad Treatments Scheduled
e Thursday Night, July 11" has been Completed
e Thursday Night, July 25" has been Completed
e Friday Night, August 16"
e Thursday Night, August 29"

Palm Tree Trimming behind Ashley Grove and Canterbury Green is planned to start within the
next week, weather permitting.

Sidewalk Repairs & Sidewalk Cleaning Planned for September and November

IMPORTANT REMINDERS

We would like to remind everyone of the importance of promptly contacting emergency services in
the event of any urgent or life-threatening situation. If you encounter an emergency, please call 911
immediately. This includes situations such as:

- Medical emergencies (e.g., heart attack, signs of stroke, severe injury)
- Fires

- Criminal activities (e.g., burglary, assault)

- Any situation where there is a threat to life or property

Dialing 911 ensures that trained professionals can respond swiftly to provide the necessary
assistance and communicate what actions should be taken.

Additionally, please do not attempt to move the affected resident on your own. This should only be
doneifaninjured personisinimmediate danger from fire, drowning or another serious threat. Moving
someone who is injured can lead to further harm or complications. Trained emergency responders
have the equipment and expertise to handle such situations safely.

Even if the resident is reluctant to get help, it is crucial to call 911. It is always better to be safe and
ensure that a professional evaluates the situation.

The safety of our residents is a top priority.
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Frequently Asked Questions

Here are a few of the most frequently questions asked regarding our Access Patrol here at

Kensington:

Question:

Answer:

Question:

Answer:

Question:

Answer:

What is Access and Patrol’s main function?

Access and Patrol’s main function is to provide gate access control and
to patrol the community. This function is outsourced to a security
company on site twenty-four hours daily.

A&P does not provide security services that residents might expect from
the Police Department. They are unarmed and have no authorization to
arrest or detain anyone. Their main purpose is to monitor who is allowed
on site and to be eyes of the community.

Who should | call if there is an Emergency-type issue, A&P or the Collier
County Sheriff’s Office (“CCSO”)?

Your first call should be to the Sheriff’s Office. Remember that A&P does
not have the ability to do much more than call the Police in an emergency.

Why can residents not enter the back gate after 11:00 p.m.

This is done so that all residents and guest must go through the front gate
to better control who enters the community. We have had issues in the
past with tailgaters entering the property behind a resident. Please be
cognizant of any cars that appear to be waiting for someone to enter first
and then trail behind that car to make an illegal entry.

To see more frequently asked questions, please visit our website at:

https://kensingtonmaster.com/faq
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HELPFUL RESOURCES AND LINKS I

e Front Gate Information
Ph: 239-649-4664

e Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

e dwellingLIVE website: www.community.dwellinglive.com/kensingtonpark.aspx

o ARB Modification Request Form www.kensingtonmaster.com/wp-

content/uploads/2024/03/6c15596f-4493-4403-bf6f-0bbea1492259.pdf

e Kensington Golf and Country Club
www.Kensingtoncc.com

Newell Property Management
Contact Information

Newell Property Management

5435 Jaeger Road #4
Naples Florida 34109
239-514-1199
resident@newellpropertymanagement.com

UPDATE your
Contac ormation
‘ First Nam
l I Last N;

CONTACT US @

Owner Information Updates

If you have changed your address, telephone
number or email address, please make sure

to notify us by sending an email to:

resident@newellpropertymanagement.com
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