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President L
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ST Greetings from the Kensington Park Master Association (KPMA) Board. We
Fred Miller hope you have all made it safely through these last several weeks with
both Hurricanes Helene and Milton hitting Southwest Florida.

Secretary
Matt McColl
As we settle into cooler weather, we’re excited to welcome our year-round

Access & Patrol Committee residents and our returning seasonal residents to the Fall edition of our

Brian Manion, Chair Newsletter.
Lois Shofer
During the summer months, your KPMA board has been actively meeting
ARB Committee and continues striving to improve our community. In this newsletter we
Guy Daubert, Chair will share our latest improvements, important information and upcoming
events.

Communications Committee

RS AT, T Fall is a time to enjoy cooler weather, outdoor activities and community

events.

WHAT’S HAPPENING

Cane Toad Removal
Cane Toad removal is planned throughout October & November.

Finance Committee
Fred Miller, Chair
Matt McColl
Jayne McNearney

Infrastructure Committee
Tim Putman, Chair
Peter O'Sullivan

Landscaping Committee . . .
Anne Nichols, Chair Sidewalk Cleaning and Repairs

Steve Harrington The work will begin in the next few weeks and continue through
November.

Presidents Council Chair
Bill Kottmann
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COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

The back-to-back hurricanes caused some minor disruptions with the gate operations. In
fact, we are still waiting to complete repairs on one of the resident gate motors at the front
gate. Things should be working normally soon. We have also contracted to have the
electronic speed limit sign poles painted “Kensington” green and we hope this will be done
by the end of the year. Finally, please SLOW DOWN and follow all posted speed limit signs;
remember to drive 25!

Architectural Control Committee

The ARB welcomes back returning residents. We look forward to working with all residents
to keep residential exteriors and properties attractive, well maintained, and consistent with
community standards. Listed below is information that you may find helpful:

Hurricane Shutters - Remove or retract before November 30, 2024. May be re-
installed or lowered again after May 1, 2025. Rolldown type hurricane shutters on
arear-facing wall may be used throughout the year.

Roof Cleaning — The ARB reviews all roofs in the Fall and Spring. The review for
this Fall was recently completed, and residents whose roofs need cleaning have
been notified. Thank you for your cooperation which helps our community to look
its best.

Tree Trimming - Residents are responsible for keeping trees along the street that
are on their property (street canopy trees) at a minimum height of 16 feet above
street level. The next review will be performed by Crawford Landscaping in
November. Residents will be notified if their street canopy trees need to be
trimmed. If so, residents can use Crawford to perform trimming at a
predetermined price or may select their own contractor.

Revised Approval Request (AR) Form - Please use the current AR form effective
3/19/2024 available on the KPMA website, when submitting requests for exterior
modifications. The form includes updated information and helpful guidance.
There is a key change for Certificates of Insurance (COls). The requirements for
COls have been clarified and enhanced to provide better protection for owners
and KPMA, in the event of damages and other liabilities.

If you have any questions regarding the ARB and its policies or questions about when to
submit a modifications request to the ARB, please contact Resident Services at Newell
Property Management, 239-514-1199 ext 226
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COMMITTEE CHAIR HIGHLIGHTS

Communications Committee

As we transition into Fall, we are excited and thrilled to bring you our second seasonal
newsletter! With the end of hurricane season upon us, we can embrace the cooler weather
and look forward to enjoying all the wonderful actives and amenities our community has to
offer! Our website has had many updates in the last few months. Please make sure to visit
https://kensingtonmaster.com to see all the new information posted. Additionally, we have

published a brand new KPMA Homeowners Welcome Packet which can also be found on
our website. This packet has a lot of helpful and practical information to both our new and
current residents. Please click here to see the new KMPA Homeowners Welcome Packet.

Finance Committee

We continue to be in excellent financial position as we head into the fourth quarter of this
year versus our 2024 annual budget. Our year-end projection currently indicates we are
expecting to be at or near our original budgeted operating results. In addition, we have
sufficient working capital combined with our emergency line of credit to provide a cushion
against unexpected costs.

We are currently in the process of finalizing the budget for 2025. We anticipate that there
will be an increase in our annual dues next year, although smaller than recent years. This
increase can be attributed to continuing cost increases in the Southwest Florida market
which exceed national averages due to demand exceeding available resources. In addition,
the age of our infrastructure remains a challenge to the proper funding of reserves for
replacement costs. All of the committees of the Board have been working diligently in this
challenging environment to achieve a realistic budget which will allow us to maintain the
services residents expect.

The finance committee has developed a multiyear cash flow forecast that we will use to
map out the funding of future large projects. Our goal is to be as strategic and financially
prepared as possible in orderto be able to finance and complete these projects as required.
In 2024, our major projects have included installing four replenishing wells which are
designed to maintain an adequate supply of irrigation water and the health of our
neighborhood lakes. This project was shared with the club. In 2025, our major projects are
expectedto be include painting and gate enhancements in conjunction with the renovations
currently underway at the Club.

Although the age of our infrastructure and the current cost environment remain a challenge,
we are in solid financial shape going forward.
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COMMITTEE CHAIR HIGHLIGHTS

Infrastructure Committee

The infrastructure committee continues to work on three main projects. The first projectis
the cleaning of the perimeter sidewalks to remove the algae.

Our second project, also relating to the sidewalks, has been to grind where the joints have
created a trip hazard due to tree roots. In several locations we’re replacing pieces of the
sidewalk that have been risen or cracked to a point that they’ve created a trip hazard. This
sidewalk work repair which was set to begin in October has been delayed to the Vendor
experiencing equipment damage due to Hurricane Milton.

Thirdly, we are looking at adding additional riprap to the lake banks on two holes and
replacing some of the lakeside vegetation that was installed to keep the lake banks from
eroding into the bottom of the ponds. Our findings have shown that planting different plant
varieties is the most economical way to handle this problem.

Landscape Committee

We were very fortunate to have only minor landscaping damage from Hurricane Milton.
Crawford was out promptly to clean up our streets, sidewalks and a few downed trees.

The landscape committee is reviewing landscape company contracts for next year as our
current contract with Crawford ends in December 2024.

Kensington’s landscape is one of our greatest assets. It is also one of the most complex
systems we have. Itincludes centralized and in-lake pumps, miles of main line piping, and
tens of thousands of plants and trees from almost 100 species. In order to maintain this
diverse group of plants the association uses carefully planned processes, including heavy
pruning of our barrier hedges. Heavy pruning, which means taking more than a foot of plant
material away helps to rejuvenate shrubs. It allows more sunto reach the lower levels and
promotes a thicker and stronger plant. We are currently using this technique on the
eastern side of the Kensington Property on the Awabuki. Awabuki is one of the fastest
growing Viburnums, and after a heavy prune such as the one we have made, it will generally
grow at a rate of about two feet per year and will be much thicker than what we had before.
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LAKE LEVELS
Lanny Clark KGCC Director of Golf Course Operations

I’ve been approached by several individuals from the community over the past few weeks
concerned with rising lake levels and the amount of standing water in certain areas especially
and around drains and storm drains. The water you see at or above the drains is the actual lake
levels. With that come the questions regarding our ability to control the lake levels.

To begin, this has been a summer with near record rainfall. Lastyear was unusually dry, with
rainfall year to date at this time last year of around 36 inches. The 10-year average we normally
expectis 50-55 inches by this time of year. This year to date we have had over 86 inches of rain!
Only during Hurricane Irma have we recently seen higher lake levels.

While the lake banks are under the management of KPMA, the water within the lakes is
regulated by the South Florida Water Management District. When water levels in our lakes
(which are all interconnected underground), rise above a certain level, there is a weir located on
the southeast corner of the property that is connected to a drainage system that we are required
to maintain, that allows for passive drainage of excess water. That means that drainage is
dependent on the water levels in that canal and those water levels are regulated by the
Management District, not by KPMA.

The wells that were putin place this past year do allow us daily to pump water from a lower
aquifer back into the lakes only to the extent to replace the water used for irrigation. However,
we are hot permitted to pump water out of, or artificially lower lake levels.

Fortunately, the weather patterns appear to have changed, and we are now heading into what is
expected to be a much drier period for several months.
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Cane Toad Treatments Scheduled

e Tuesday Night, November 26" & 27th

Palm Tree Trimming behind Ashley Grove and Canterbury Green has been completed.

Sidewalk Repairs & Sidewalk Cleaning Planned are planned to begin in the next few weeks and
continue into November.

Veteran's Day HONORING ALL

Monday, November 11, 2024

WITH GRATITUDE FOR YOUR

THOSE WHO
VETERANS DAY AND ALWAYS SERVED
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Frequently Asked Questions

Here are a few of the most frequently questions asked regarding our Access Patrol here at

Kensington:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Do I need approval if | am doing renovations to the interior of my home?

Interior modifications do not require KPMA approval; however, any
temporary external items such as dumpsters, port-a-potties, fencing, etc
must be approved by KPMA prior to work commencing by submitting

an ARB Modification Approval Request Form.

How do | get a barcode for my vehicle?

Barcode stickers are for KP residents, non-resident KGCC members, and
tenants. Barcode stickers can be purchased at the Front Gate between
7am to 3pm by completing the KPMA Barcode Windshield Sticker
application and submitting a $10 check. Applications can be found at the
Front Gate and on our website: KPMA Barcode Windshield Sticker

Application

What is the speed limit in Kensington?

The speed limit within KP is 25 mph on the straightaways and 15 mph on
curves.

To see more frequently asked questions, please visit our website at:

https://kensingtonmaster.com/faq

To see all KPMA Newsletters, please visit our website and look under the Forms & Docs drop

down list.

www.kensingtonmaster.com Forms and Docs '

Association FAQ's

Newsletters »
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HELPFUL RESOURCES AND LINKS I

e Front Gate Information
2700 Pine Ridge Rd
Naples, FL 34105
Ph: 239-649-4664

e Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

e dwellinglLive website: www.community.dwellinglive.com/kensingtonpark.aspx

o ARB Modification Request Form www.kensingtonmaster.com/wp-
content/uploads/2024/03/6c15596f-4493-4403-bf6f-0bbea1492259.pdf

e Kensington Golf and Country Club
www.Kensingtoncc.com

o KPMA (Kensington Park Master Association) Website
www.kensingtonmaster.com

Newell Property Management
Contact Information

Newell Property Management N
5435 Jaeger Road #4 GUNTACT us u

Naples Florida 34109
239-514-1199
resident@newellpropertymanagement.com

UPDATE your
Contac ormation

Owner Information Updates

If you have changed your address,
telephone number or email address, please

make sure to notify us by sending an email
to:

resident@newellpropertymanagement.com
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