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‘7% HELLO WINTER

Warm Greetings and a Special Welcome Back to Our Seasonal Residents!

As the winter season settles in here at Kensington, we are greeted with
coolerdays and chilly nights that remind us of the beauty and peacefulness
this time of year brings. The crisp air and winter landscape are a welcome
change, and we’re so happy to see familiar faces returning to our
community!

Over the past few months, we have experienced many changes here at
Kensington that we are excited to share with you. While change can
sometimes be challenging, we deeply appreciate your patience and
understanding as we work through these transitions. Your feedback has
been invaluable, and we encourage you to continue sharing your thoughts
with us as we strive to make Kensington an even better place to live.

Whether you’ve been with us for years or are just joining the community,
we’re thrilled to bring you up to speed on what’s been happening and
what’s to come in this KPMA Winter 2025 Newsletter.

Thank you for being such an important part of our community. We’re
excited about all that this season has to offer and can’t wait to share these
updates and details with you.
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COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

On January 16, 2025, KPMA transitioned our guard and patrol services to a new company,
Allied Universal. Allied is the largest and a highly respected security services provider in
the industry and they were selected unanimously by the Board after a careful and thorough
selection process to improve the security at Kensington.

Kensington will continue to have 24 hour / 7 day security at the front gate and
security from 7 AM to 5 PM Monday through Saturday at the Livingston gate.

ID’s and proper guest authorizations will be required for ALL persons to be allowed
entrance into Kensington.

The metal gates off of Livingston will now be closed at 7 PM and as we continue to
evaluate our security, we may modify the metal gates closures. The back gate is
accessible to vehicles with a barcode from 7amto 11pm.

The daytime rover from 7 AM to 5 PM will enforce parking, and contractor, and
vendor activities.

We have also begun actively monitoring contractor activity to ensure that all
contractors leave the property by 5:00 PM in accordance with our rules. Please
make sure to notify your contractors that they need to vacate Kensington by 5PM

daily.

Here are few important things you can do to improve security:

CALL 911 orthe COLLIER COUNTY SHERIFF for emergencies or suspected criminal
activity. DO NOT call the guard house.

DO NOT LEAVE YOUR VEHICLE DOORS UNLOCKED OR LEAVE KEYS IN YOUR
VEHICLES.

INSTALL MOTION LIGHTS OUTSIDE YOUR RESIDENCE.
INSTALL CAMERAS OUTSIDE YOUR RESIDENCE.
INSTALL SECURITY SYSTEMS IN YOUR HOMES.

INSTALL AUTOMATED GARAGE DOOR OPENERS THAT WILL CLOSE YOUR GARAGE
DOORIFITIS LEFT OPEN INADVERTENTLY AT NIGHT.

LOCKYOUR DOORS AND YOUR LANAI DOORS AT NIGHT.
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Architectural Control Committee

Welcome new and returning residents! The role of the Architectural Review Board (ARB) is to
work with the community to ensure that residential exteriors and residential landscaping
remain attractive, well maintained, and consistent with community standards.

The standards for Kensington along with the detailed requirements for exterior modifications
and ongoing maintenance are contained in the Architectural Control Manual (ACM), which
along with other helpful information, is available on the KPMA website.

Approval Request (AR) Form - Exterior building and/or landscaping additions and
modifications require an AR form and ARB approval. Interior modifications do not require ARB
approval. Please use the current AR form effective 9/11/2024 available on the KPMA website,
when submitting requests for exterior modifications. The form includes updated information
and helpful guidance.

Roof Cleaning and Tree Trimming — The ARB reviews all roofs and street canopy trees in the
Fall and in the Spring. If your roof needs cleaning or your street canopy trees need trimming,
you will receive a notification letter from Newell Property Management. Thank you to all
residents who have cleaned their roofs and properly trimmed their trees.

Mail Boxes - New, higher quality...and more attractive mailboxes have recently been installed
in Yorktown Villas, Sheffield Villas, and Ashley Grove. Residents in other neighborhoods have
also replaced their mailboxes with the new standard. Please complete an AR if you plan to
replace your mailbox, The ARB will ensure that you are ordering the correct standard.

If you have any questions regarding the ARB or its policies, please contact Resident Services at
Newell Property Management, 239-514-1199 ext 226.

Communications Committee

We hope this update finds you welll We want to keep everyone informed and engaged, so here
are some important updates:

e Upcoming Kensington Master Association Annual Meeting 2025: Our KPMA Annual
meeting will be held on Thursday, March 20, 2025, at 9:00am at Brighton Point. Thisis a
great opportunity for residents to stay up to date on community matters.

o Resident Information on Website: |n efforts to streamline communication, we’re
renaming the New Resident section on our website to be called Residents. This section
combines information for both new and current residents in one convenient location.
Whether you’re new to the community or a long-time resident, you’ll find helpful
resources in this space.

(Continued below)
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Communications Committee - Continued

e Website Updates: We constantly continue to update and add to our KPMA
website! These updates will enhance your experience, making it easier to access
important information and stay connected with the latest news. Our quarterly
newsletters can be found on our website under the Forms and Docs drop down list.
Please visit our website at: www.kensingtonmaster.com

e Volunteer Opportunities: We are always looking for residents who want to get
involved and make a difference in our community. Whether you have a little time to
spare or want to contribute to a larger project, there are plenty of ways to volunteer.
If you’re interested in lending a hand, please don’t hesitate to reach out to us—we’d
love to have you on board!

We’re always looking for ways to improve communication and provide valuable resources
for everyone. If you have any suggestions or questions, don’t hesitate to let us know!

Finance Committee

2024 was another solid year for KPMA financially and we finished the year in excellent
financial position. The operations side of our finances resulted in income for 2024, as
certain Grounds Maintenance projects were deferred until 2025 and our hurricane related
costs were minimal compared to other communities and did not require utilization of our
contingency budget to offset those costs. Our solid financial position combined with our
$200,000 emergency line of credit provides us with a cushion against future unexpected
operating costs.

In 2024, our major infrastructure projects consisted of installing four lake replenishing wells
and replacing three of our six neighborhood irrigation pumps. The replenishing wells are
designed to maintain an adequate supply of irrigation water and the health of our
neighborhood lakes. This project was shared with the Club.

The finance committee uses a multiyear cash flow forecast, developed with the assistance
of third-party engineers, to map out the funding of future large infrastructure projects.
These projects are funded through a combination of a portion of the quarterly assessments,
resale fees and borrowings under our bank line of credit. Our goal is to be as strategic and
financially prepared as possible to be able to finance and complete these projects as
required.

In 2025, our major projects are expected to include painting and gate enhancements in
conjunction with the renovations currently underway at the Club, landscape
enhancements, including the initial phase of a multi-year project to replace our border
plants, and the final major phase of the project to stabilize our lake banks.

(Continued below)
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Finance Committee - Continued

Our forecast includes the next phase of the streets resurfacing project in the summer of
2026, which will be a major undertaking.

We currently have $696,000 outstanding under our $4 million line of credit which requires
annual principal payments of $400,000 plus interest at a fixed rate of 4.25%. The projects
expected to be completed in 2025 and 2026 will require additional borrowings under the
line of credit.

Although the age of our infrastructure and the current cost environment remain a
challenge, we are in very good financial shape heading forward.

Infrastructure Committee

Residents have provided feedback about ongoing construction projects causing parking
and traffic problems in the neighborhood as well as concerns about contractors parking
on both sides of narrow streets, making it difficult for residents to navigate or exit their
driveways. In efforts to help address these concerns, we’ve put together some friendly
reminders on Page 7.

Landscape Committee

We are pleased to welcome Laz Lawn Service as our new Landscape Company in
Kensington. Laz will be taking care of all of the Landscape Management services for
Kensington.

Being a Full-Service Landscape Maintenance and Irrigation Company, their scope of work
and services performed will include:

e Mowing and pruning shrubs and groundcover
e Pruning the trees on a regular basis

e Hand pruning flowering shrubs

e Weed controlin all planted areas

e Edging sidewalks, curbs and paved areas

e Spraying and maintaining hedges as needed

e Mulching and managing our irrigation systems
e Fertilization of all tree and shrub areas

Laz will assist us in new plantings in areas at the front and back entrances.
We look forward to working with Laz and appreciate their expertise and performance.
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Kensington Park Management Association

Reminder to Residents re Rules for Contractors

Contractor/Vendor Hours

Contactors/vendors are permitted to perform work Monday through Saturday from 7am to
5pm and must vacate the Kensington property by 5pm. Vendors are not permitted to
perform work on Sundays, national holidays, or outside of the listed hours. If you require
emergency work to be performed outside these parameters, please contact Newell Property

Management by sending an email to:
resident@newellpropertymanagement.com. Please indicate that your request be sent to
the Board for approval.

Contractor Vehicles and Parking
All contractors must enter and exit using the Livingston / Eatonwood gate.
Please keep in mind the Kensington Parking Regulations:

* Park on street opposite of homes

Park right side of vehicle to curb

e Put out orange cones in front and rear of vehicle when parking on street
Do NOT park directly across from another vehicle

Do NOT park on the grass

Do NOT park on or near curves

Violators will be ticketed by rover. Violations and associated fines are listed in the Access &
Patrol Manual. Residents are responsible for their contractors and any fines.

Contractor Signs

Contractors/vendors are not permitted to place company signs on your property. The primary
contractor/vendor can provide a standard sign that includes a permit board and shows their
name. Most contractors/vendors will know what to do. Additional information can be found

in the Architectural Control Manual.

Hurricane Preparation
Residents are responsible for monitoring the condition of their property. Please ensure that
all materials are cleaned up and properly stored. All construction debris must be placed in

an approved container. If you have any questions, please send an email to:
resident@newellpropertymanagement.com and/or visit the KPMA website at
www.kensingtonmaster.com.
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Kensington Master Association Annual Meeting 2025

e March 20, 2025 Thursday 9:00am at Brighton Point

PRESIDENT’S DAY!
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FRIENDLY REMINDER

We love seeing our community’s furry friends out and about! To ensure a safe and
enjoyable environment for everyone, please remember:

Keep pets on a leash
Always clean up after your dog

Let’s all do our part to keep our community clean and enjoyable for everyone
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Frequently Asked Questions

Golf carts are a popular and convenient way to get around in Florida.
It’s important to understand the state laws and age restrictions
to ensure safe and legal operation. Here are some frequently asked

questions (FAQs) to help clarify Florida’s golf cart regulations.

Question:
Answer:
Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

What is the minimum age to drive a golf cart in Florida?
Florida law requires drivers of golf carts to be at least 14 years old.
Do I need a driver’s license to operate a golf cart

No, a driver’s license is not required to operate a golf cart. However, operators must still
abide by traffic laws and any local regulations.

Are there any equipment requirements for golf carts?

Yes. Golf carts must have functional brakes, reliable steering, safe tires, a rearview mirror,
and red reflectorized warning devices at the front and rear.

Can | drive a golf cart at night?

Golf carts can only be driven at night if they are equipped with headlights, brake lights, turn
signals, and reflective devices, and if the local ordinance permits it.

Can | get a DUl while driving a golf cart?

Yes! Golf cart operators can be charged with a DUI if found operating under the influence of
alcohol or drugs.

To see more frequently asked questions, please visit our website at:

https://kensingtonmaster.com/faq
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HELPFUL RESOURCES AND LINKS I

e Front Gate Information
2700 Pine Ridge Rd
Naples, FL 34105
Ph: 239-649-4664

e Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

e dwellingLive website: www.community.dwellinglive.com/kensingtonpark.aspx

e ARB Modification Request Form www.kensingtonmaster.com/wp-
content/uploads/2024/03/6c15596f-4493-4403-bf6f-0bbea1492259.pdf

e KPMA (Kensington Park Master Association) Website
www.kensingtonmaster.com

e Kensington Golf and Country Club
www.Kensingtoncc.com

Newell Property Management
Contact Information

Newell Property Management N
5435 Jaeger Road #4 GUNTACT Us u

Naples Florida 34109
239-514-1199
resident@newellpropertymanagement.com

UPDA fl" your
Contac ormation

Owner Information Updates

If you have changed your address,
telephone number or email address, please

make sure to notify us by sending an email
to:

resident@newellpropertymanagement.com
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