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Welcome Fall, Cool Breezes and Familiar Faces Returning Home!

Welcome to the Fall Newsletter and welcome back all our seasonal
residents! We hope you are enjoying this beautiful Fall weather! With
hurricane season wrapping up soon, it’s the perfect time to refocus on cool
morning walks, golf and tennis with friends, and relaxing evenings on the
lanai.

As the days grow a little shorter and the cooler temps slowly return, many
of us appreciate the extra hour gained from daylight saving time. It’s a great
opportunity to ease into the season with brighter mornings, making early
activities around Kensington even more pleasant.

We also have some exciting community projects on the horizon. Work on
the front gate enhancement and guardhouse refresh will begin the end of
2025, with completion planned for 2026. We’re very excited about these
improvements and remain committed to continually maintaining and
enhancing our community.

Be sure to check out the Upcoming Events section below to stay up to date
on the latest happenings.

Here’s to a wonderful season ahead filled with sunshine, friendship, and

fun!

FALL 2025 Page 1


https://kensingtonmaster.com/

COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

1. Ongoing Speeding Concerns

Speeding remains a serious concern that has been raised multiple times by homeowners.
Several areas within our community are particularly affected, and we are actively
exploring appropriate solutions to address this issue.

This matter cannot and should not be overlooked, as the safety of our residents—
especially those on or near our streets—is paramount. We urge everyone to drive
responsibly and adhere to posted speed limits to help maintain a safe environment for
all.

2. Main Gate and Eaton Street Access

Due to current budget constraints, the Board has decided to postpone further exploration
of modifications to the Eaton Street entrance. However, we remain committed to
improving community safety and are actively seeking solutions to address the recurring
issue of unauthorized vehicles—commonly referred to as “tailgaters”—entering through
the resident gate on Livingston.

If you witness or become aware of any vehicle entering the community without passing
through the main guarded entrance, please report the incident to Allied Security
immediately.

Updates will soon begin on the main guardhouse which include painting and minor
architectural enhancements to better align with the updated aesthetic of our clubhouse.

3. Driveway Parking Rules

Please refer to the reminder letter sent on October 11, 2025, regarding driveway parking
regulations. Your cooperation is appreciated in maintaining orderly and safe parking
practices.

4. Securing the Community Perimeter

As mentioned in our previous newsletter, repairs to the perimeter fence were necessary.
We’re pleased to report that Newell has completed securing the areas that required
attention, further enhancing the safety and integrity of our community.
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Access & Patrol Committee - Continued

5. Housekeeping Reminders

e Contractor Hours: Contractors must complete their work by 5 PM and exit the
community promptly to preserve a peaceful environment.

o Pedestrian Safety: For your safety, please avoid walking on the streets whenever
possible. Use sidewalks to ensure a safer experience for everyone.

o Golf Cart Use: Please note that underage children are not permitted to drive private
golf carts on any thoroughfares within Kensington. Our roads are governed by state law,
and all drivers must comply with applicable state and local regulations. Safety remains
our top priority—thank you for your cooperation.

6. Collaborating with Allied Security

We are actively working with Allied Security to ensure their staff are thoroughly trained in the
rules and regulations of our Kensington community. This ongoing effort is essential to
maintaining the standards and safety we all value. Your continued support is greatly
appreciated as we strengthen this partnership.

Architectural Control Committee

Rainy season wreaks havoc on our roofs. Residents are requested to take the necessary
actions to keep roofs clean and free of algae/mold. The ARB will be surveying homes in late
October and notifying residents where appropriate. Please help us keep Kensington a
beautiful community.

We want to thank the Kensington community for working with us very constructively to expedite
projects. Please contact any committee member with questions or feedback.

Communications Committee

e Website Updates: Make sure to visit our website to see all updated forms and online
documents.

¢ Reminder: Our quarterly newsletters can be found on our website under the Forms and
Docs drop down list. Please visit our website at: www.kensingtonmaster.com

We're continually working to enhance communication and offer helpful resources for all. If you
have any questions or suggestions, we’d love to hear from you!

FALL 2025 Page 3



http://www.kensingtonmaster.com/

Finance Committee

We continue to be in a good financial position through September 30, versus our 2025
annual budget. However, our year-end projection currently indicates we are expecting to
be over our expense budget by only $8,500 despite being over budget $42,000 in Access and
Patroland $15,000 in legal fees related to resident disputes. It appears that the contingency
budget of $35,000 will not need to be utilized this year for unexpected costs, such as
hurricane damage.

Through September 30, 2025, there were 35-unit sale closings (compared to 25in 2024 and
32 in 2023) resulting in resale fees of $85,890. There are currently approximately 12 units
for sale in Kensington, which could result in additional fees for this year.

KPMA currently has $995,492 outstanding under our $4 million line of credit which requires
annual principal payments of $400,000 plus interest at a fixed rate of 4.25%, maturing in
2032. The outstanding balance includes $696,642 remaining from the 2023 streets
resurfacing project and the Board approved borrowing $298,850 on this line for the 2025
lake bank project. This line will also provide financing for the next phase of street
resurfacing expected in the summer of 2026.

We have sufficient working capital combined with our emergency line of credit to provide a
cushion against unexpected costs, such as hurricane damage. Although the age of our
infrastructure and the current cost environmentremain a challenge, we are in solid financial
shape going forward.

Our 2026 budget was recently approved with an increase in quarterly fees of $57 or $228 for
the year, resulting in a 4.6% increase. Some of the significant cost increases in our 2026
budget are from ourvendors under contract, Allied for Access & Patrol and Hotwire for cable
and internet. In addition, our insurance premiums increased 35.7% related to Florida
hurricanes and claims. Due to the age of our community, we will continue to replace
damaged sidewalk concrete caused by tree roots, and plan to replace hedges and plantings
all due to our aging infrastructure.

Our 2026 budget also includes the front gate update and guardhouse refresh which will
beginin 2025 and will be completed in 2026. We are very excited about the ongoing projects
planned and always do our best to control our costs while we continually strive to maintain
our community.
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Infrastructure Committee

This year in October, as we have done in the past several years, we had the sidewalks power
washed and treated to remove and help prevent the mold that appears after each season and
wet summer. We are identifying locations on the sidewalks that have been affected by
vegetation growth, aging or damage. Once we’ve identified these areas, we will get quotes and
move forward to have the problem areas repaired (ground off) or sections replaced.

At the end of the 2026 spring season and before the fall of 2026 we will be repaving most if not
all of the roadways not previously done in 2023. The Board wanted to wait until all the heavy
truck traffic from the clubhouse construction has been completed.

Landscape Committee

Landscape Committee Report and Priority Project List

This report provides an overview of the progress made to date and outlines the anticipated
projects in continuation of the multiyear master Landscape Plan. Please note that this report
does not include any proposed work at the Main Entrance or the Livingston/Eatonwood
entrance.

Budget and Financial Considerations

The general maintenance budget is expected to remain at a level similar to the previous fiscal
year, as the contract with Laz was established for a two-period term. Minor cost increases may
occur, primarily due to inflation affecting materials such as mulch and pine straw.

Fortunately, there have been no major tropical events this year, and none are anticipated in the
forecast. However, it is recommended that a reserve contingency continue to be budgeted for
the upcoming fiscal year to address any unforeseen circumstances.

Priority Projects

1. Removal of Bougainvillea and Arbicolla (KHS West Boundary)

Bougainvillea and Arbicolla located between the sidewall and street along the west boundary of
the property on KHS are scheduled for removal. The designated landscape areas to be removed
will be clearly marked in advance by the Landscape Committee Chair. Once removed, these
areas will be covered with pine straw or new sod, as deemed appropriate. Root grinding will be
performed in designated areas as necessary. Both cost estimates and timelines for the initiation
and completion of this work will be agreed upon prior to the start of the project.
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Landscape Committee - Continued

2. Arbicolla Removal and Plant Replacement (Knightsbridge Monument)

At the Knightsbridge monument, the removal of existing Arbicolla is planned due to its declining
health and unsuitability for the site. Following removal, the Landscape Committee will select
replacement plant varieties that are better adapted to the area and will provide improved
aesthetics. The specific replacement plants will be chosen to enhance the visual appeal of the
monument and maintain consistency with the overall landscape plan. The monument will require
power washing and repainting to match any repainting of other monuments along the property.
Cost estimates and project timelines will be finalized before work begins to ensure proper
budgeting and scheduling.

3. Tree Trimming (Perimeter Road and Ashley Grove)

Complete tree trimming along the perimeter road from Westchester to Eatonwood Lane and
behind homes in Ashley Grove is ongoing. The date to complete is under discussion.

4. Removal and Replacement of Dead Shrubbery (KHS: Westchester Entrance to Canterbury)

Dead shrubbery along KHS from the Westchester entrance to Canterbury will be removed, with
the Landscape Committee Chair designating and marking the plants for removal. Most areas will
be replaced with pine straw, Potentially Copperleaf or similar plants may be added tofillin vacant
areas and add color. Dates for project commencement and completion will be agreed upon, and
a cost estimate is required for approval.

5. Cleanup and Refresh (Northwest Corner of KHS by Carwash)

The area at the northwest corner of KHS, near the carwash, will be cleaned and refreshed.
Arbicolla and remaining Ficus will be removed, along with dead debris, dead palms, and other
dead trees. After cleanup, an assessment will be made to determine if new plants, such as
additional Palmetto palms, are needed. Cost estimates and the projected duration of the project
will be determined, with the start date to be decided.

6. Planting Annuals (Eatonwood)

Annuals will be planted along Eatonwood in the upcoming week by the KGCC golf course
superintendent. The total cost for this planting is $4,710.50.
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Landscape Committee - Continued

Photos of the new Clusia hedge along Kensington High Street.
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I-75 and Pine Ridge Road (exit 107) Interchange Improvements

PINE RIDGE s
. __ROQAD -

I-75 at Pine Ridge Road (exit 107) Interchange Improvements: FDOT is reconstructing the
I-75 at Pine Ridge Road interchange. The interchange improvements include
reconstruction of the Pine Ridge Road Interchange converting to a Diverging Diamond
Interchange (DDI) design, reconstruction of the interchange on and off ramps,
construction of pedestrian and bicycle accommodations through the interchange,
installation of new signals at the ramps, and resurfacing of Pine Ridge Road through the
project area.

The following activities are subject to change based on weather conditions and
unforeseen underground conditions.

e During the nighttime/overnight hours of 7 p.m. to 7 a.m., motorists should
anticipate lane closures on Pine Ridge Road. Please use extra caution when
driving through this area and expect delays.

¢« Please note that the westbound lanes of Pine Ridge Road have shifted one lane
to the north, back to their original position, and the eastbound lanes of Pine
Ridge Road, west of I-75, have shifted one lane to the south. Traffic on the
southbound off-ramp has shifted one lane to the east.

e Crews will be working on drainage installation, roadway work, pond excavation
and underground utilities.

e Crews will be working on clearing and grubbing and installing erosion control
throughout the project area.

Please use caution and watch for workers and construction vehicles entering and
leaving the roadway. The expected completion date is mid-2027. For more information
please visit: https://www.swflroads.com/project/445296-1.
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KENSINGTON HOTWIRE FISION SWAP-OUTS

Hotwire will be onsite at Brighton Pointe to complete Fision Stick swap-outs
Every Tuesday in November 9:30 AM - 2:00 PM
If you still need to exchange your set-top box for the new Fision Stick, please plan to stop by

during one of the windows above. There will also be additional opportunities during
season for anyone unable to attend in October.

Cane Toad Treatment Scheduled Wednesday, November 19",

FRESH CATCH FISH CO COMES TO KENSINGTON

FRESH CATCH FISH CO.

Every Tuesday 12 — 1pm
Kensington Golf parking Lot

https://freshcatchfishco.com
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FRIENDLY REMINDER

To ensure a safe and enjoyable environment for everyone, please remember:

Please avoid walking in the street - it’s not safe

Streets can be dangerous, please make sure to walk on sidewalks and help keep
our community SAFE.

Frequently Asked Questions

Kensington Parking Rules

Question: Do Guest Passes allow for overnight parking?

Answer: No, Guest Passes are for visitors approved through dwellingLIVE for short term day visits
(like contractors, guests and events). Guest Passes can be valid for 1 day or up to 30
days.

Question: Whatis a Dash Pass?

Answer: Dash passes are for guest vehicles that will stay overnight in Kensington Park. These
passes must be clearly displayed on the dashboard and allow the vehicle to park
overnight in a resident’s driveway, not on the street. A Dash Passisvaliduptoa
maximum of 30 days per vehicle. A dash pass can only be issued up to three non-
consecutive times per year and 30 days must elapse between passes. Resident vehicles
are not eligible for overnight dash passes except as below on a short-term, temporary
basis.

Question: Are Resident Vehicles eligible for Guest Passes or overnight Dash Passes?

Answer: They are not eligible for Guest Passes or overnight Dash Passes unless the following
conditions exist:

e Ifthere’s atemporary reason a Resident cannot use their garage, they may request a
one time dash pass (up to 30 days) from the Site Supervisor.

e Tenantvehicles (renters) are subject to the same rules as Residents and are not

allowed to park their vehicles in driveways overnight.

To see more frequently asked questions, please visit our website at:

https://kensingtonmaster.com/faq
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HELPFUL RESOURCES AND LINKS I

Front Gate Information
2700 Pine Ridge Rd
Naples, FL 34105

Ph: 239-649-4664

Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

dwellingLive website: www.community.dwellinglive.com/kensingtonpark.aspx

ARB Modification Request Form https://kensingtonmaster.com/wp-
content/uploads/2025/04/ARB-Modification-Approval-Request-Form-AR-file.pdf

KPMA (Kensington Park Master Association) Website
www.kensingtonmaster.com

Kensington Golf and Country Club
www.Kensingtoncc.com

Newell Property Management
Contact Information

Newell Property Management
5435 Jaeger Road #4 GUNTACT US a
Naples Florida 34109

239-514-1199
resident@newellpropertymanagement.com

UPDA fl't your
Contac ormation

Owner Information Updates

If you have changed your address,
telephone number or email address, please

make sure to notify us by sending an email
to:

resident@newellpropertymanagement.com
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