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Wishing All our Residents a Warm Tropical Winter & Spring Season!
As we enter 2026 in full swing, it’s wonderful to see both our full-time and
seasonal residents back in our Kensington Park community. We’re
excited to share the latest updates, progress, and upcoming plans with
you in this edition of the newsletter.

Our Annual 2026 KPMA Board Meeting will be held on Thursday, March
19, 2026, at9:00 AM in the Kensington Golf and Country Club. This Annual
Meeting is a great opportunity to learn more about upcoming 2026
projects, community updates, and what’s ahead.

We have 13 applicants running for the board. Since the number of
applications received is greater than the number of available Board
positions, an election will be held to determine the 2026 KPMA Board of
Directors. Ballots have been mailed out to each resident.

Please see Page 6 of this newsletter for additional details regarding the
KPMA 2026 Annual Board Meeting and Election Details.

As always, thank you for being an important part of our community. We
look forward to seeing you around the neighborhood and wish you a
wonderful 2026 season ahead.
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COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

Ongoing Speeding Concerns

Speeding continues to remain a serious concern within our community. Efforts have
been putin place for Allied Security Rovers to use a radar gun to help bring awareness to
this issue.

Communications Committee

Website Updates: Our KPMA website is continually being refreshed with the most
up-to-date forms, governing documents, and helpful community information.

Newsletter Access: All newsletters are posted on our website for easy reference
under the Forms & Documents section.

Home “J About v~ Forms and Decs {éalt‘ors dwellingLive *

Association FAQ's

Newsletters » Fall 2025

Spring 2025

Winter 2025

Fall 2024

Summer 2024

¢ Welcome Packet: Our KPMA Homeowners Welcome Packet is posted on our
website under the Residents section

Visit us anytime at: www.kensingtonmaster.com

We're continually working to enhance communication and offer helpful resources for all.
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Finance Committee

We continue to be in a good financial position through December 31, 2025, versus our annual
budget. Ouryear-end results were positive partly due to not needing our contingency budgeted
expense fund, which offset costs, since we did not have hurricane-related repairs. Our
budgeted expenses for some of our special projects and landscaping were delayed to 2026
which offset other expenses over budget.

Through December 31, 2025, there were 42-unit sale closings (compared to 35in 2024 and 37
in 2023) resultingin resale fees of $103,068. There are currently approximately 14 units for sale
or pending in Kensington. We have budgeted 25 sales for 2026.

Due to several multi-year contracts in place, and despite escalating costs, we were able to
limit our maintenance fee increase to 4.65% or $57 per quarter. Our insurance cost increased
30% in 2026 due to Florida hurricane and disaster issues. Our Hotwire contract also had a cost
increase of 3.5% effective March 1, 2026. Budgeted projects relating to our aging infrastructure
and landscape continue to challenge our budgeted expenses with ongoing sidewalk repairs
and plant replacements.

Following the initial phase of the streets resurfacing project in 2023 and the annual January
principal payments, we currently have $595,492 outstanding under our $4 million line of credit
which requires annual principal payments of $400,000 plus interest at a fixed rate of 4.25%,
maturing in 2032. The Board approved borrowing $298,850 on this line for our 2025 lake bank
project. This line will also provide financing for the next phase of street resurfacing expected
in the summer of 2026.

We currently have sufficient working capital combined with our emergency line of credit to
provide a cushion against unexpected costs, such as hurricane damage in 2026. Although the
age of our infrastructure and the current cost environment remain a challenge, we are in solid
financial shape going forward.

We have already begun the 2025-year end audited financial statement process and have
requested the reports be released in May. Our auditors, like many others, get behind due to
complex changes in regulations and as a result, the timing of their results may be delayed.

Infrastructure Committee

Atthe end of the 2026 spring season and before the fall of 2026 we will begin the Roads Project
which consists of repaving most if not all the roadways not previously done in 2023. This
includes replacing the green and red pavers at the Front Entrance. The Board wanted to wait
until all the heavy truck traffic from the clubhouse construction had been completed before
starting this Project.
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Landscape Committee

Overview

The Landscape Committee continues to monitor and manage the community’s landscaping
needs. As of March 2026, there are no significant new projects identified at this time.

Completed Projects

Boundary hedge trimming has been completed behind the homes from Ashley Grove
to the southern border of Canterbury. Homeowners are responsible for trimming
other sections.

Sable palms along the same stretch—from Ashley Grove to the southern border of
Canterbury—have also been trimmed.

The removal and replacement of dead Ficus in the wrought iron openings of the front
entrance wall bordering Pine Ridge Road with Clusia has been approved. Instructions to
proceed have been sent to Newell and Laz’s Landscaping.

Planned Projects for 2026

The Landscape Committee has outlined several projects for the upcoming year:

Apply pine straw and mulch to designated areas. Delivery of pine straw was
scheduled for February 14-15.

Plant 10-12 new Awabuki along the KHS fence line between Sheffield and Wellington,
replacing those that have died. A green barrier is currently in place.

Remove dead shrubbery along KHS from the Westchester entrance to Canterbury.
The committee chair will designate and mark plants for removal, with pine straw used
primarily for replacement. Project start and finish dates, as well as cost estimates,
will be secured before work begins.

Establish 6-10 new small feature islands between the sidewalk and street on KHS in
front of Sheffield.

Remove dead Ficus along the fence border with LaCosta and replace them with
Clusia. Cost and timeline estimates are required for this project.

Clean up and refresh the area at the northwest corner of KHS near the carwash. This
includes removing Arbicolla and remaining Ficus, clearing dead debris, and removing
dead palms or trees. Additional planting, such as Palmetto palms, will be considered
after the cleanup, with costs and timing to be determined.

Landscaping of the front entrance gate will be discussed within the report and updates of
the Front gate project itself as that is contained within that projects budget and oversight
committee.
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Landscape Committee - Continued

Regular progress updates will be communicated to residents throughout the year to ensure
transparency and address any community feedback. The committee encourages homeowners to
share suggestions or concerns related to landscaping projects, as resident input remains vital to
successful neighborhood improvements.

Water Shortage Warning — Please Help Conserve

The South Florida Water Management District (SFWMD) has issued a Water Shortage Warning for
Collier County and several surrounding counties due to ongoing dry conditions and increasing
concerns aboutregionalwater supply levels. While this is currently a voluntary conservation alert,
residents are encouraged to be mindful of outdoor water use throughout the winter season.

What You Can Do

Reduce irrigation when possible
Follow local watering schedules
Help protect our community’s water resources during the dry season

Learn More & Stay Updated

SFWMD Official Notice:
https://www.sfwmd.gov/news-events/news/sfwmd-issues-water-shortage-warning-multiple-
counties-region

Collier County Irrigation & Water Guidance:
https://www.collier.gov/Resident-Resources/\Water-Services/Irrigation-Water

City of Naples Watering Restrictions:
https://www.naplesgov.com/utilities/page/watering-restrictions

Thank you for doing your part to conserve water and support our community during the dry
season.

Front Gate Project Updates

The Front Gate Committee is focused on getting the project completed to a standard consistent
with the country club and within budget. Landscaping and painting are well underway and
expected to be completed in March. We now have 2 designated parking spots at the Kensington
Golf and Country Club for access and patrol use. Community updates will continue until the
projectis completed.

Committee members:

Steve Harrington, Landscape Chair
Pete O’Sullivan, ARB Chair

Jayne McNearney, Treasurer

Becky Johnson, Communications Chair
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KPMA 2026 Annual Board Meeting and Election Details

The annual board meeting and election will be held on March 19, 2026, at 9:00am at Kensington
Golf and Country Club. The second notice of this meeting has been sent by mail to all
residents.

This second notice contains:

An Election Ballot

Candidate Information Sheets

A Ballot Envelope

A Ballot Return/Outer Envelope

A Limited Proxy to Establish Quorum
A Proxy Return Envelope

If you have not received notice in the mail, please contact Newell Property Management at
239-514-1199

Please be advised that there are twelve (12) Director positions available and there were thirteen
(13) members who submitted their names for candidacy. The members who submitted their
names for candidacy are, in alphabetical order: Bill Brewster, J. Thomas (Tom) Gruenwald,
Becky Johnson, Jayne McNearney, Pete O’Sullivan, Jane Pelletier, Thomas (Tom) Potts, Robert
Rappaport, Jeff Serafin, Lois Shofer, Karen VanGorder, Tom Von Der Lieth, Margaret Young.
There shall be no floor nominations.

Members may vote in-person, at the election, or may complete the enclosed ballot and submit
it to the Association before the election. Ballots may also be dropped off at Newell Property
Management located at 5435 Jaeger Road #4 Naples, Florida 34109

The meeting agenda is as follows:

Call of the Roll or Determination of a Quorum
Proof of Notice of the Meeting or Waiver of Notice
Reading and Disposal of any Unapproved Minutes
Reports of Officers

Reports of Committees

Election of Directors

Unfinished Business

New Business

Adjournment
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At least thirty percent (30%) of the voting interests in the Association must be present, in person
or by proxy, to hold the Annual Member’s Meeting. It is very important that you either attend the
meeting in person or submit your limited proxy in order for the meeting to occur.

Limited proxies may be emailed to: resident@newellpropertymanagement.com or returned to
the Association in the enclosed envelope sent in the mail.

Please be advised that an Organizational Meeting of the Board of Directors shall occur directly
after the Annual Member’s Meeting.
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KPMA 2026 ANNUAL BOARD MEETING

Date: Thursday, March 19, 2026
Time: 9:00am
Location: Kensington Golf and Country Club

FRESH CATCH FISH CO COMES TO KENSINGTON

FRESH CATCH FISH CO.

Every Tuesday 12 — 1pm
Kensington Golf parking Lot

https://freshcatchfishco.com

FRIENDLY REMINDER

Please remember to tell all contractors to enter and exit through the Back Gate

All Contractors must use the Back Gate

Back Gate Address: 2774 Eatonwood Lane, Naples, FL 34105
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HELPFUL RESOURCES AND LINKS I

Front Gate Information
2700 Pine Ridge Rd
Naples, FL 34105

Ph: 239-649-4664

Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

dwellingLive website: www.community.dwellinglive.com/kensingtonpark.aspx

ARB Modification Request Form https://kensingtonmaster.com/wp-
content/uploads/2025/04/ARB-Modification-Approval-Request-Form-AR-file.pdf

KPMA (Kensington Park Master Association) Website
www.kensingtonmaster.com

Newell Property Management Website and Owner Login
www.newellpropertymanagement.com

Kensington Golf and Country Club
www.Kensingtoncc.com

Newell Property Management
Contact Information

Newell Property Management
5435 Jaeger Road #4 GUNTACT Us a
Naples Florida 34109

239-514-1199
resident@newellpropertymanagement.com

Owner Information Updates

& 3

upP "I':\ your
Contac ormation

If you have changed your address,
telephone number or email address, please

make sure to notify us by sending an email
to:

resident@newellpropertymanagement.com
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