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Hello Summer, Sunshine, and Exciting Progress!

Welcome to the KPMA Summer 2026 Newsletter! We hope everyone is enjoying a
wonderful summer here in Kensington, whether you're spending time with family,
traveling, or simply taking advantage of everything our beautiful community has
to offer.

We're excited to share that the Front Gate Refresh Project has now been
completed, creating a beautiful new entrance that enhances both the
appearance and functionality of our community. Thank you to everyone for your
patience and support throughout the project.

As one project comes to a close, another is getting underway. Our next major
initiative is the Kensington Roads Project, which will focus on preserving and
improving one of our community's most valuable assets. You'll find more details
about this project, along with other community updates and important
information, throughout this newsletter.

We're also excited to announce that a brand-new KPMA website will be launching
soon! The new site will offer an updated look, improved navigation, and make it
even easier to access important community information and resources. Be sure
to read more about what's coming and what you can expect in this edition of the
newsletter.

As always, thank you for being an important part of the Kensington community.
We appreciate your continued support and involvement and hope you enjoy this
edition of the newsletter. Wishing everyone a safe, happy, and enjoyable summer!
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COMMITTEE CHAIR HIGHLIGHTS

Access & Patrol Committee

The Access & Patrol Committee has been actively working to enhance the safety, security,
and appearance of our community.

Over the past several months, the committee has focused on reviewing gate operations,
security procedures, and potential improvements. These include license plate reader
technology and additional measures to help reduce gate tailgating.

The committee is also addressing improvements at our back gatehouse. A new air
conditioning system was recently installed at the back gatehouse, and plans are underway
to improve the appearance of the Livingston gatehouse with repairs, updated signage, and
landscaping.

As online shopping continues to grow, the Board is working with Allied Universalto address
overnight package deliveries by Amazon Flex drivers. Residents are encouraged to use
caution when selecting overnight delivery windows, as late-night deliveries may result in
drivers entering the community during overnight hours.

The committee remains committed to enhancing community security, improving gate
operations, and providing a safe and welcoming environment for all residents.

Architectural Control Committee

The 2026 Architectural Review Committee consists of Dan Salliotte, Jackie Ressa, and Jane
Specht. We look forward to working collaboratively with Kensington residents to review and
approve exterior home improvement projects throughout the year.

One of the committee's key initiatives for 2026 is updating the Architectural Control
Manual (ACM). As the first step in this process, the Board retained an independent
architectural consultant to evaluate our current ACM against architectural best practices
used by other premier homeowner associations throughout Collier County.

Based on the consultant's recommendations, we will be evaluating a number of
enhancements to our architectural review policies and procedures over the coming
months. Before the revised ACM is finalized and presented to the KPMA Board for approval,
residents will have an opportunity to review the proposed updates and provide feedback.

We look forward to sharing more information about the revised ACM later this fall.
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Communications Committee

Website Updates: A brand-new KensingtonMaster website is coming soon! The redesigned
site will combine our current public website with a convenient Resident Login, providing
access to a completely redesigned residents-only portal.

The residents-only portal features a modern, user-friendly design with improved navigation,
making it easier than ever to find the information you need. It also includes several exciting
new features, including a Listening Post where residents can share feedback and
suggestions, as well as a dedicated area for important community announcements and
updates.

A focus group has been formed to help test the site and provide valuable feedback prior to
launch. We look forward to introducing the new website and sharing more details with you
soon!

Newsletter Access: A new tab has been created for newsletters and can be accessed
directly at: https://kensingtonmaster.com/newsletters

Hurricane Reminders and Helpful Resources 2026: This helpful document has been
updated and posted on our website under Forms and Docs: Hurricane Reminders and
Helpful Resources 2026.pdf

Updated Welcome Packet: Our KPMA Homeowners Welcome Packet has been updated
and is posted on our website under the Residents section.

Visit us anytime at: www.kensingtonmaster.com

We're continually working to enhance communication and offer helpful resources for all.
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Finance Committee

We continue to be in a good financial position through May 31, versus our 2026 annual
budget.

Through May 31, 2026, there were 21-unit sale closings (compared to 18 in 2025 and 17 in
2024) resulting in resale fees of $53,928. Two quarters of fees or $2,568 are paid to the
Capital Fund for each unit closing. There are currently 8 units for sale or pending in
Kensington, which will result in additional fees for this year.

KPMA currently has $595,492 outstanding under our $4 million line of credit which requires
annual principal payments of $400,000, plus interest at a fixed rate of 4.25%, maturing in
2032. The outstanding balance includes $296,642 remaining from the 2023 streets
resurfacing project and the Board approved borrowing $298,850 on this line for the 2025 lake
bank project. This line will also provide financing for the next phase of street resurfacing
expected in the summer of 2026.

At May 31, we have sufficient working capital combined with our emergency line of credit to
provide a cushion against unexpected costs, such as hurricane damage. Although the age of
our infrastructure and the current cost environment remain a challenge, we are in solid
financial shape going forward.

Our 2027 budget planning will begin in June when infrastructure improvements will be
discussed. We will need to update long-term contracts for some of our vendors under
contract, Laz for landscape, Allied Security for Access & Patrol, and Hotwire for cable and
internet. In addition, our insurance premiums will be renewed which we closely monitor.
Due to the age of our community, we will continue to replace damaged sidewalk concrete
caused by tree roots, and plan to replace hedges and plantings all due to our aging
infrastructure. Our 2027 budget discussions will include lake bank stabilization refresh,
agingirrigation lines and landscape improvements along the east side of High Street. We are
very excited about the ongoing projects and always do our best to control our costs while we
continually strive to maintain our community.
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Infrastructure Committee

Road Project

The KPMA Board is committed to maintaining high-quality infrastructure in our community.
We regularly monitor the condition of roads, curbs, gutters, and drainage systems to ensure
safety, proper water flow, and to prevent costly damage.

Project Overview Velocity Engineering Services, our consulting partner, conducted a
thorough inspection of all roadways in Kensington Park. They identified priority areas
requiring repair.

Scope of Work
¢ Repaving of selected road sections
e Repair or replacement of curbs, gutters, and ribbons as needed
¢ Project area: From the entrance gate on Pine Ridge Road to Eatonwood Lane

Timeline

e Bidding process is underway
e Target completion date: October 9, 2026

Minimizing Impact We will provide advance notice before construction begins and
implement traffic management strategies to reduce inconvenience to residents.
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Landscape Committee
June Report 2026

Landscape conditions across KPMA remain strong, with maintenance on schedule and the
overall appearance meeting community expectations. Favorable weather in May supported
healthy plant growth, and while early June rainfall was limited, recent rains have significantly
improved lake levels.

With the combination of warm temperatures, sunshine, and improved rainfall, conditions are
ideal for the landscape crew to move forward with more proactive, restorative hedge pruning.
This work is currently underway in select areas and is expected to enhance long-term plant
health and uniformity.

Irrigation systems continue to perform well, requiring only minor repairs. However, we remain
mindful that the system is aging. Planning has begun for a phased replacement approach, with
contingencies being incorporated into the budget. A comprehensive inspection and
assessment will guide timing and prioritization.

The planter in front of the main gate has also been refreshed with a brighter selection of
seasonal annuals, completing the landscape portion of the front gate enhancement project.

Several smaller “touch-up” projects remain on our priority list. As larger, higher-cost initiatives
are completed over the summer, these items will be addressed as budget allows.

No new major projects are currently planned. Tree trimming completed last year continues to
provide lasting benefits, with no immediate need for additional work. Trees along Pine Ridge
are scheduled for routine trimming within the next 2-3 months.
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Landscape Committee Continued
LACOSTA FENCELINE WITH FICUS REMOVED AND HEDGE REPLANTED WITH CLUSIA

Our primary focus this season has been the LaCosta boundary hedge project. The removal of
diseased Ficus has been completed and replaced with Clusia. Early results from the hard
pruning of Awabuki hedges have been very encouraging, with strong, healthy regrowth already
visible. Above and below are some recent before and after comparison pictures.

AWABUKI AFTER TRIMMING SHOWING REGROWTH SAME AREA NOW WITH THE
ADDITIONAL BUTTONWOODS ADDED

I —

To complete the area, the remaining Awabuki hedges will be cut back to fence-top height to
promote fuller growth from the base. To address visibility concerns at higher elevations, 12-
15-foot Buttonwood trees have been planted at 10-12-foot intervals. These hardy, Florida-
native trees are low maintenance and will form a natural canopy over time, enhancing privacy
from the adjacent apartment complex.

Once the LaCosta boundary project is complete, the contractor will proceed with the

previously approved removal of Ficus along the Pine Ridge wall, replacing them with Clusia to
maintain consistency and resilience.
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Hotwire Communications

Kensington residents receive a community-wide telecommunications package through
Hotwire Communications, delivered over a state-of-the-art fiber-optic network.

The included base package provides:

High-speed fiber internet

Television service

Home phone service

Ongoing maintenance and technical support

Residents also have the option to customize their services by purchasing additional upgrades
directly through Hotwire.

This fiber-optic network is designed to deliver fast, reliable connectivity and modern
technology, including high-speed internet, HD/4K television, and dependable voice services.
Links to this information can be found on our website under the Residents section at:
Kensington-Park-Hotwire-Information.pdf

Amazon & Other Delivery Services

Many retailers, including Amazon, now offer overnight and early morning delivery options.
While these services are convenient, residents are encouraged to use caution when selecting
delivery times.

Early morning or overnight deliveries may require drivers to access the community during
hours when traffic is minimal and many residents are still asleep. When possible, consider
selecting daytime delivery windows, especially if your package does not require immediate
delivery.

A few helpful reminders:

e Consider choosing daytime delivery whenever possible.
Review your delivery preferences and instructions before placing an order.
Track your package so you know when to expect its arrival.
Retrieve delivered packages promptly to help reduce the risk of theft.

By making thoughtful delivery choices, residents can help support the safety and security of
our community while continuing to enjoy the convenience of home delivery.
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dwellingLIVE

Kensington uses dwellingLIVE, a secure visitor management system to streamline access into
the community. Using the dwellingLIVE app, residents can easily pre-authorize guests and
vendors, manage their approved visitor lists, and help Access & Patrol quickly verify authorized
visitors. This helps expedite entry through the gate while enhancing security and convenience for

residents and their guests.

The dwellingLive mobile app is available for download on Android or Apple devices:

Apple iOS DwellingLive App Download

Android DwellinglLive App Download

To request a dwellingLive login, please send an email request to

resident@newellpropertymanagement.com or call Newell directly at 239-514-1199

To access the dwellingLive website via your computer click on this website link:

dwellingLive Kensington Community

Another option to authorize visitors is to use the dwellinglLive automated voicemail system

through your telephone. Dial 239-232-2184 to provide the visitor information.

Scanners have been added to the front and back gates to allow visitors to use a dwellingLive QR
ePass code to scanin. Residents can use the dwellinglLive website or app to send a text or email

with an electronic QR code to their guests.

For additional information regarding dwellingLive, please visit:

www.kensingtonmaster.com/dwellinglive

Kensington dwellinglive Instruction Manual
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Office 239-353-PEST (7378)

PeskyVarmintsFL@aol.com

www.peskyvarmintsFL.com

Cane Toad Report for Kensington Park

Date of Visit - Thursday Night, June 4, 2026

Summary of Visit

The crew arrived and completed a thorough inspection of the (common grounds)
at Kensington Park, including the clubhouse, streets, lakes and golf course. There
was an estimated count of 400 (adult and juvenile) Cane toads removed from
property throughout this night. The Wildlife Technicians also reported seeing
over 100 (native) Southern toads. We expect this first round of breeding for the
Cane toads to be over, but if tadpoles are seen, please report to us right away.

Observations

The Wildlife Technicians observed a very active population of our native Southern
toads. These toads look like the invasive Cane toads but are not harmful to pets
and are beneficialto have. Itis positive to see the native Southern toad population.
Not all toads and tadpoles here are bad toads. We want to protect our native
species.
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FRIENDLY

o Keminders

All Contractors must use the Back Gate.

Back Gate Address: 2774 Eatonwood Lane, Naples, FL 34105

PLEASE Walk on Sidewalks.

PLEASE Slow down on the turns before the pedestrian cross
walks.

Remember to always lock your car doors and do not leave
your keys in your car.

Please Schedule Vendor deliveries (such as Amazon) during
normal hours and not overnight.

PROPERTY MAINTENANCE

With the intent to keep Kensington's appearance at its best, the
ARB will be looking at roofs, trees, landscaping and driveways this
month. If your property is in need of remediation, no need to wait
for notification from Newell! If you do receive a maintenance
notification, however, please be a good neighbor and address

noted concerns promptly.
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Upcoming Cane Toad Visits - Thursdays

August 6
September 3
October1
November 5

FRESH CATCH FISH CO COMES TO KENSINGTON

First Tuesday of the Month 12pm — 1pm
Kensington Sport Court parking Lot

https://freshcatchfishco.com

FRESH CATCH FISH CO.
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HELPFUL RESOURCES AND LINKS I

Front Gate Information
2700 Pine Ridge Rd
Naples, FL 34105

Ph: 239-649-4664

Back Gate Information
2774 Eatonwood Lane
Naples, FL 34105
Ph: 239-430-4665

dwellingLive website: www.community.dwellinglive.com/kensingtonpark.aspx

ARB Modification Request Form https://kensingtonmaster.com/wp-
content/uploads/2025/04/ARB-Modification-Approval-Request-Form-AR-file.pdf

KPMA (Kensington Park Master Association) Website
www.kensingtonmaster.com

Newell Property Management Website and Owner Login
www.newellpropertymanagement.com

Kensington Golf and Country Club
www.Kensingtoncc.com

Newell Property Management
Contact Information

Newell Property Management
5435 Jaeger Road #4 GUNTACT Us a
Naples Florida 34109

239-514-1199
resident@newellpropertymanagement.com

Owner Information Updates

& 3

upP "I':\ your
Contac ormation

If you have changed your address,
telephone number or email address, please

make sure to notify us by sending an email
to:

resident@newellpropertymanagement.com
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